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WATERBEACH PARISH COUNCIL 

 
Minutes of a meeting of the Finance Committee of Waterbeach Parish Council held on  

30th October 2013 at 10.00 a.m. at the Old Pavilion, Cambridge Road, Waterbeach. 

 

 

PRESENT:  

 

Councillors B. Bull, J Rabbett, K Grant, M Williamson, P Johnson, C Smith, A Lloyd, N Kay 

 

 

IN ATTENDANCE:  

 

Parish Clerk E Jones,  Councillor D Smart 

 

 

It was noted that the committee had not met to appoint a Chairman since the committee had 

been appointed in May. It was  

 

RESOLVED to appoint Councillor M. Williamson as Chair of this meeting. 

 

It was agreed to add an agenda item to appoint a Chairman of the Finance Committee at the 

next meeting. 
 

 

APOLOGIES 

 

There were no Apologies for absence  

 

 

29/13 MINUTES 

 

The minutes of the meeting of the Committee held on 30th April 2013 were agreed and signed 

as a correct record by the Chairman. 

 

30/13 MEMBERS’ INTERESTS 

 

No interests were declared by Members in respect of items appearing on the agenda for the 

meeting. 

 

31/13 FINANCIAL MONITORING  
 

The Chairman introduced a report on income for the year to 18 September 2013, a copy of 

the original budget for the year and a draft BCR for the period 1 Apr 2013 to 30 Sep 2013.  

As there has been a change in the way expenses are analysed during the year, Councillor 

Williamson has matched the current analysis categories back to the old ones in order to make 

a comparison against the budget.  The way to handle this in future is to be discussed later in 

the agenda. 

 

It was noted that the cost of work done on the reorganisation of the accounts had been 

allocated under the Audit and Accountancy heading but the committee considered this should 

have been categorised as staff costs.  To allow for this there need to be separate sub-headings 

for Salaries & Wages – Employees and Salaries and Wages – Other 
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It was clarified that staff expenses consist of mileage and subsistence.  Any reimbursement to 

staff of items bought on behalf of the council, is categorised under the appropriate heading. 

Most items are bought on account from regular suppliers so this does not happen often. 

 

10.20 a.m. Councillor Peter Johnson joined the meeting. 

 

It was noted that replacement of items of equipment is not categorised as Maintenance. 

 

There was an error noted in quarter 2 where library costs had been entered under Donation 

and Grants instead of Library rent.  This will be corrected in the accounts. 

 

The loan repayments are budgeted quarterly but should be every 6 months. The loan 

repayment on the Parish office is to be included also. 

 

One or two invoices in May amounting to £869 had been wrongly coded in the cash book so 

have temporarily been categorised under Contingency. These will shortly be moved to their 

correct headings. 

 

Invoices for Tillage Hall should be paid by the Hall.  It was pointed out that some of these 

costs were for items associated with the construction and for the grey water recycling 

equipment.  It was agreed to raise the issue of items paid for on behalf of the Tillage Hall on 

the December Parish Council agenda. We need to check the agreements to confirm what we 

are responsible for and whether any items are the contractors’ responsibilities. 

 

We need to check on incoming payments for work on the pitch.  Also there was a significant 

cost resulting from repair to the cricket square arising from vandalism. 

 

Electricity and Water are over budget. It was noted that the Beer Festival uses three phase 

electricity and a large amount of equipment. It was agreed that next year meter readings 

should be taken before and after the Festival. There may also be a problem with users leaving 

the lights on overnight so it was agreed get a quote for the installation of movement sensors 

wherever possible. It was also agreed to get a quotation for installing humidity extractors. 

It was suggested that we monitor and compare the next 6 months usage with the last 6 

months. 

 

The new machinery costs are high because they include the replacement of items stolen, 

which will be reimbursed through insurance. 

 

Part of the building refurbishment costs of £7036 are to be charged to S106 income. The 

committee asked for details of what makes up this amount. 

 

On the subject of income and the Precept, it was noted that there will be no supplement paid 

next year from the District Council. We need to look into how we set the precept for 

2014/2015.  A letter has been received from South Cambridgeshire District Council regarding 

the calculation basis for the Precept which will be circulated to all members. 

 

Income items labelled PLASEC are s106 income. 

 

10.50 a.m. Councillor Christine Smith joined the meeting 
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It was agreed to find out what the s106 references mean so that we can identify which 

properties they relate to.  The Clerk advised a s106 reconciliation file has been received from 

South Cambs which will be circulated to members of the Committee. 

 

In due course Councillor Williamson will analyse the income information into budget 

headings 

 

It was noted that overall, we are slightly below budget for the year to date. 

 

There is a VAT reclaim to be processed but although this will affect cash flow, it does not 

change income and expenditure figures. 

 

In due course there will be an updated report on the cemetery capacity. 

 

 

32/13  UPDATE ON FUNDS BORROWED FOR REFURBISHMENT OF THE OLD 

PAVILION 
 

Councillor Williamson reported that the Council had borrowed more than was needed for the 

refurbishment of the Old Pavilion. £20,000 had been borrowed but only £10,000 was needed 

since £10,000 had been put aside in reserves for the project.  We could agree to spend this 

elsewhere as the interest rate is very low (less than 2%) or we could repay the loan.  

 

RESOLVED to keep the funds and put them towards another capital project. In the 

meantime the cash to be placed in an interest bearing account. 

 

 

33/13  REVIEW OF COUNCIL INVESTMENTS 

 

A £50,000 bond invested in the Cambridge Building Society has matured and has been rolled 

over into a Council Easy Access Account. As there is no obvious immediate need for this 

money, we will investigate whether there are other options with better interest. It was noted 

that there are very few options at present. 

 

There is also £50,000 invested in the Cambridge and Counties Bank in a notice account at 

approximately 2% interest. 

 

There is currently just over £100,000 in Barclays Bank between the current account and a 

saver account. We need to try and move £50,000 of this elsewhere in order to spread the risk. 

This can be into a notice account. 

 

 

34/13  REVIEW OF FINANCIAL REPORTING 

 

(a) Expenditure items entered into the cash book are now under the new headings.  

Income is more straightforward. After some discussion it was agreed that Councillor 

Williamson and Councillor Bull would meet with the Clerk and agree the best way to 

organise the analysis headings for the future and bring a recommendation to the next finance 

committee meeting, which should be held before the end of November. 

 

(b)  There are several financial software packages available that are specifically designed 

for use by Parish Councils. Councillor Williamson believed that by using one of these 

packages, a great deal of staff time could be saved and it would be quicker and easier to 
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produce financial reports for council and committee meetings.  It was agreed that the Clerk 

would go and look at two of these in use at other councils – specifically Swavesey and Little 

Paxton.  The systems in use in those parishes, both also have Cemetery management software 

and Planning Management systems. The Clerk will also research other options available. 

 

It was agreed to hold the next meeting on Tuesday November 19th at 8pm, following the 

Planning Committee Meeting 

 

There being no further business, the meeting was declared closed at 11.31 a.m. 

 

 

 

 

Chairman 


