
WATERBEACH PARISH COUNCIL 

Council meeting 6 November 2018 

 

Item 18/130  WPC FINANCIAL REGULATION 

WPC’s Financial Regulation follows the model used by the National Association of Local Councils with the most recent update being in 2016. Councils  

are expected to revise them regularly and ensure they are ‘fit for purpose’. As a result of the most recent review at its last meeting, the Finance Committee 

recommends the following changes: 

 

Old text New text Reason for change 

Page 7. Para 4.8. The RFO shall regularly 

provide the council with a statement of receipts 

and payments to date under each head of the 

budgets, comparing actual expenditure to the 

appropriate date against that planned as shown 

in the budget. These statements are to be 

prepared at least at the end of each financial 

quarter and shall show explanations of material 

variances. For this purpose “material” shall be in 

excess of £100 or 15% of the budget. 

4.8  amended final sentence: 

 

 

 

 

 

 

For this purpose “material” shall be in excess of 

£250 or 5% of the budget, whichever is the 

greater 

 

Where larger projects are 

concerned, the £100 figure is too 

low whereas 15% is too large. A 

5% tolerance is understood to be 

an industry standard.  

The £250 figure would apply for 

projects under £5,000. 

 

Page 7. Para 5.3. All invoices for payment 

shall be examined, verified and certified by the 

RFO to confirm that the work, goods or services 

to which each invoice relates has been received, 

carried out, examined and represents 

expenditure previously approved by the council. 

5.3  Amend reference to RFO/Deputy RFO in 

line 2 

Increases resilience if Clerk is 

absent and is in keeping with the 

role that the deputy has in 

accounting and monitoring.  

Page 8 Para 5.5.   The Clerk and RFO shall have 

delegated authority to authorise the payment of 

items only in the following circumstances: 

5.5  Add a new subpara   d)  To settle payments 

where Council has already agreed a quote, the 

work has been completed to a satisfactory 

standard, and the invoice is not more than the 

This is no justification for 

withholding payment in these 

cases.  

http://www.waterbeach.org.uk/opus/php/wbpc/Documents/Standing%20Orders%20and%20other%20formal%20documents/WaterbeachFinancialRegs_AdoptedAugust2016.pdf


sum already agreed, provided that the payment 

shall be reported to the next appropriate 

meeting of Council.   

 

All sectors of the public service 

are expected to settle promptly 

with suppliers. Under existing 

rules it can be up to 41 days if an 

invoice just misses the deadline 

for circulating papers. 

 

Old text New text Reason for change 

Pages 13-14. Para 11.1. Procedures as to 

contracts are laid down as follows: 

a. Every contract shall comply with these 

financial regulations, and no exceptions shall be 

made otherwise than in an emergency provided 

that this regulation need not apply to contracts 

which relate to items (i) to (vi) below: 

Amend  (v): 

v. for additional audit work of the external 

auditor up to an estimated value of £500 (in 

excess of this sum the Clerk and RFO shall 

act after consultation with the Chairman and 

Vice Chairman of council);  

 

Council has no involvement in the 

appointment of the external 

auditor. If additional work is 

judged to be necessary the PC has 

to abide by this and has no power 

to restrict the amount. (e.g. when 

a challenge was made in the 

17/18 FY the additional bill for 

WPC was £814).  

   

 


