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WATERBEACH PARISH COUNCIL 

 

Minutes of a meeting of the Finance Committee of Waterbeach Parish Council held on Tuesday 27 

October 2015 at 7.30 pm at the Old Pavilion, Cambridge Road, Waterbeach. 

 

15 / 14 THOSE PRESENT / APOLOGIES FOR ABSENCE 

Present:  Cllrs Gilzean, P. Johnson, Shipp, Smart and M. Williamson (Chair) 

Apologies: Cllrs Bull, K. Grant. 

Not Present: Cllr Rabbett  

In attendance: E Jones, Parish Clerk/RFO 

 

15 / 15 OPEN FORUM 

No members of the public were present. 

 

15 / 16 MINUTES 

The Minutes of the meeting of the Committee held on 14 July 2015 were agreed and signed as a 

correct record by the Chairman. 

Proposed: Cllr P Johnson Seconded: Cllr Gilzean 

In favour: 4   Abstentions: 1 (Cllr Shipp not present at that meeting)  

 

15 / 17 MEMBERS’ INTERESTS 

No members’ interests were declared in relation to any agenda item. 

 

15 / 18 REVIEW OF  EXPENDITURE TO END OF QUARTER 2 OF 2015-16 

A report had been circulated in a new layout from the accounting software showing Receipts and 

Payments compared with Flexed Budget from 1 April 2015 to 30 September 2015.  The Committee 

reviewed the report in detail and was pleased to note that the council is well within budget for the 

year-to-date. The following points were flagged up: 

 Although little had been spent to-date, it was expected that the budget for the Cemetery 

maintenance for the year would be spent before the end of the year on improvement to the 

cemetery paths. 

 The Committee was not clear about what the Village Green maintenance budget had been 

intended for. 

  

15 / 19 REVIEW OF FORECAST TO YEAR END MARCH 2016  

The RFO had provided a report which the Committee reviewed in detail.  It was noted that: 

 The connection of the skatepark floodlights to the office electricity supply was likely to mean a 

need for an increase in the forecast.  The Clerk agreed to monitor this to try and establish what 

proportion of the bills might be attributable to the new lights. 

 At future finance committee meetings the RFO will also try to supply a copy of the detailed lists 

of payments and receipts alongside the quarterly report. 

 The Chair noticed a calculation error and the RFO agreed to double-check the entire report and 

recirculate it. She also pointed out that although she had listed the budgeted capital spends in the 

report, she had not entered the balancing budgeted grant funding so she would revise that at the 

same time. 

 

15 / 20 INTERNAL AUDIT  

The recommendations of the Internal Audit report were reviewed.  

 The auditor had raised the question of whether the risks associated with the employment 

tribunal had been properly assessed but this was no longer relevant as the case has now been 

determined.  The Clerk suggested that it would be good practice to review all Risk 

Assessments, which were in fact the responsibility of Councillors. She will draw up a list and 

suggest that they be divided amongst councillors for review. 

 A review of internal controls had been recommended. This had in the main been carried out 

and reviewed at the last finance committee meeting but the RFO felt there was more that 

could be done. 
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 Under Bank reconciliations, it was noted that the Business Saver Account (overnight sweep 

account) should be presented as a separate account for audit purposes in future rather than 

being shown with the current account. 

 The RFO reported that she was working on options for a new internal auditor as previously 

discussed. 

 

15 / 21 PRECEPT  

The Chair explained the procedure for calculating the tax base.  This is shown in detail in a letter 

recently received from South Cambridgeshire District Council which indicated that the tax base for 

2016-17 was likely to be lower than that for the current year. This is because the District Council has 

estimated zero new properties will be chargeable in that year and only 14 properties for part of the 

year.  We have already challenged this view but the Committee also 

 

RESOLVED to ask the Clerk to write to the CEO of South Cambridgeshire District Council to 

protest about the fact that the tax base calculation is showing a reduction whilst the village is clearly 

expanding. 

Proposed:  Cllr P Johnson Seconded: Cllr Gilzean  Unanimous 

 

15 / 22 2016/17 BUDGET MEETING 

It was agreed to hold a Finance Committee meeting on Wednesday 2 December and to propose 

scheduling an extra full council meeting on Wednesday 20 January in order to set the precept and 

agree a final budget for 2016-17. 

 

The meeting was declared closed at 9.15 pm 

 

 

 

 

 

 

 

Chair 


