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WATERBEACH PARISH COUNCIL 

 

Minutes of a meeting of the Finance Committee of Waterbeach Parish Council held on Tuesday 14 

July 2015 at 7.30 pm at the Old Pavilion, Cambridge Road, Waterbeach. 

 

15 / 6 THOSE PRESENT / APOLOGIES FOR ABSENCE 
Present:  Cllrs Bull, Gilzean, K. Grant, P. Johnson, Smart and M. Williamson (Chair) 

Apologies: Cllr Rabbett (family commitment) 

Not Present: Cllr Shipp 

In attendance: E Jones, Parish Clerk/RFO 

 

15 / 7 OPEN FORUM 
No members of the public wished to speak. 

 

15 / 8 MINUTES 
The Minutes of the meeting of the Committee held on 2 June 2015 were agreed and signed as a 

correct record by the Chairman. 

Proposed: Cllr Gilzean   Seconded: Cllr P Johnson  

In favour: 4   Abstentions: 2 (Cllrs K Grant and Smart not present at that meeting)  

 

15 / 9 MEMBERS’ INTERESTS 
No members’ interests were declared in relation to any agenda item. 

 

15 / 10 REVIEW OF  EXPENDITURE FIRST QUARTER 2015-16 
A report had been circulated.  The RFO was asked to:  

 look at previous Committee minutes of the Finance Committee and to implement the agreed 

splitting of some account headings 

 ensure electricity meter readings are taken at least once a month and figures circulated to 

committee members before the next Committee meeting. 

 investigate whether Cllr M Williamson should declare an interest in matters concerning the 

Tillage Hall on the board of which he is a Parish Council appointee  

 keep a record of how much fuel is used for each tractor  

 obtain further quotations for replacing the wooden finger post signs on the Village Green and 

Gault (councillors to suggest potential suppliers) 

 check that invoices for the sports pitches have been issued as agreed and include the 

information in the Clerk’s report to the Parish Council. 

 add a line under income for the Beach Club rent. 

  

It was agreed: 

 To reallocate the pitch marker paint against football rather than general rec costs. 

 To change the description “office water” to “recreation ground water” as this supply is for the 

whole recreation ground. 

 To get competitive insurance quotes for both general and vehicle/plant policies 

 The cemetery working party needs to meet to review fees – September deadline suggested for 

them to bring a recommendation to the Parish Council. 

 

It was noted that two bills attributable to the Skatepark project had temporarily been posted under 

sundry expenses. 

 

15 / 11 INTERNAL CONTROLS  
The RFO had provided a report covering current procedures for payment of bills including 

cheque signing, purchasing and payroll. It was noted that internal controls also need to cover the 

question of how decisions are made in terms of risk assessments. It was also noted that the correct 

procedure for the annual salary reviews is that they are reviewed and recommended by the 
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Employment Panel and passed to the Finance Committee for information but to the main Parish 

Council for ratification. 

 

It was agreed:  

 Bank reconciliations will be supplied at every Parish Council meeting 

 VAT figures to be shown regularly 

 To add further cheque signatories if possible (see item 15/13 below) 

 To create a more formal purchase order system and issue PO numbers to suppliers and insist 

that the supplier quote the PO on invoices. 

 Three current estimates or quotes should be obtained for identical supplies/services 

whenever possible. It was noted that the best value is NOT always the cheapest as matters 

such as quality of service, response time for repairs etc. should always be considered. 

 A risk assessment should be created for handling of new projects, how to manage them etc.  

 When grants have been awarded, it should be checked that the conditions under which they 

were given have been met. 

 Risk Assessments and General Polices to be reviewed at a future Finance Committee 

meeting. 

 The RFO to circulate a list of existing Risk Assessment and Policies as soon as possible. 

 

15 / 12 INTERNAL AUDITOR  
The RFO had provided a report covering the current situation with the internal auditor and 

proposing a way forward. The Chair explained how he had gone about contacting some potential 

internal auditors when it was thought there might be a need to appoint an emergency replacement 

auditor for the 2014/15 audit. 

Various ideas were suggested for sourcing potential auditors and it was agreed that it was best to 

seek an auditor outside the county to reduce the possibility of a conflict of interest  

The RFO agreed to proceed as she had suggested and to put together a short list in due course and 

to report back on this to the main council. 

 

15 / 13 UPDATE ON FUTURE BANKING ARRANGEMENTS 
There have been a number of problems communicating with the current bank and adding 

signatories to the mandate. The RFO had been asked to look into possible changes to the current 

banking arrangements and had circulated information about a potential alternative bank which 

specialises in services to local councils.  It was agreed that the RFO should investigate this option 

further but also look into whether matters could be improved with the current bank. 

 

The RFO advised that she had asked for a change in the date of the annual statement from 

Cambridge and Counties Bank so that it will be issued shortly after the annual interest has been 

added to the account. 

 

The meeting was declared closed at 8.50 pm 

 

 

 

 

 

 

 

Chair 


